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Figure 1. Transforming noise into insight in the modern Security Operations Centre.

The problem nobody planned for

Security Operations Centres were not designed to fail. Most were built with serious investment, smart engineers, 
and a perfectly reasonable belief that more visibility would lead to better security. Over time, however, many SOCs 
have developed a strange modern weakness. They are rich in telemetry, rich in tooling, and poor in clarity. Analysts 
can see more than ever before, yet they often feel less certain about what deserves attention now.

That is the daily reality of alert fatigue. It is not simply the irritation of too many notifications. It is the accumulated 
drag of switching between dashboards, validating the same signals twice, checking context in three different 
places, and trying to work out whether five alerts are really one incident wearing five different hats. A team can be 
busy all day and still feel that the real work has barely started.

This is why alert fatigue should be understood as an operating model problem rather than a mere tuning problem. 
When a SOC is structured around collecting and displaying events rather than supporting decisions, the result is 



predictable. Noise rises, confidence drops, and the people in the middle start carrying the burden that the 
architecture should have absorbed.

The modern SOC does not suffer from a lack of data. It suffers from a shortage of decision-grade context.

Alert fatigue is really a context deficit

A raw alert is rarely the problem by itself. The real problem is that an alert usually arrives without enough 
surrounding context to support fast judgment. A suspicious process on an endpoint may or may not matter. A burst 
of failed authentication attempts may or may not matter. Network traffic to an unusual destination may or may not 
matter. What changes the decision is context. Who owns the asset? Is the account privileged? Has the device been 
noisy for weeks? Is the destination linked to current threat reporting? Did a related signal appear elsewhere ten 
minutes earlier?

Traditional SOC architectures scatter those answers across separate systems. Identity data lives in one console, 
endpoint telemetry in another, threat intelligence in another, and case history somewhere else entirely. The analyst 
becomes the integration layer, manually assembling a picture from fragments while the clock is already running. 
That is expensive, slow, mentally exhausting, and deeply inconsistent. Different analysts take different paths, and 
under pressure they inevitably miss things that a better operating model should have surfaced automatically.

In practical terms, alert fatigue is what teams feel when context arrives too late. The challenge is not just to reduce 
the number of alerts entering the queue. It is to ensure that the alert which remains is already wrapped in enough 
evidence, history, and business relevance to support a confident decision.

Operational clarity as a design goal

A healthier goal for the SOC is operational clarity. That means presenting the right problem, with the right evidence, 
to the right person, at the right moment. It sounds simple, but it changes the shape of the whole operation. Instead 
of rewarding volume and visibility alone, the platform starts optimising for decision quality. It becomes less 
interested in how many things it can show and more interested in how quickly it can move from signal to judgment 
to action.

This is where the conversation shifts from tool-centric security operations to decision-centric security operations. 
A clarity-driven SOC still collects widely, but it does not stop there. It correlates signals across tools and time, 
prioritises by impact rather than loudness, assembles evidence for investigation, supports orchestrated response, 
and learns from outcomes so that tomorrow is calmer than today. The point is not to hide complexity through 
theatre. The point is to absorb that complexity within the operating system so that human attention is spent on 
judgment instead of navigation.



Figure 2. The Operational Clarity Loop connects collection, correlation, prioritisation, investigation, response, and learning.

Reading the Operational Clarity Loop

The loop begins with collection because modern SOCs still need broad visibility across alerts, telemetry, asset 
information, and operational context. The decisive change happens at the next stage. Correlation links signals 
across identity, behaviour, timeline, and tooling so that a queue of isolated events starts to resolve into a coherent 
case. Suddenly the analyst is no longer staring at ten independent alerts. They are looking at one emerging incident 
with a shape, a trajectory, and a level of risk.

Prioritisation then becomes materially better. Instead of surfacing what is loudest, the SOC can surface what 
matters most. Investigation accelerates because the evidence trail is already being assembled. Response 
becomes more precise because recommended actions are grounded in context and confidence rather than 
guesswork. Finally, the loop closes with learning. Outcomes from incidents, false positives, and containment 
actions should feed back into detection logic, triage rules, enrichment, and playbooks. A good SOC does not just 
process work. It gets sharper.

Practical moves that reduce noise without reducing visibility

The first move is to collapse duplicate signal handling. Several alerts often describe the same behaviour from 
different control points. Grouping, deduplication, and intelligent incident formation provide immediate relief 
because they turn repetitive triage into a single line of inquiry. This is one of the quickest ways to give analysts time 
back without sacrificing visibility.

The second move is to build a shared context layer around every case. Identity, asset criticality, historical activity, 
prior case data, and threat intelligence should travel together. Analysts should not need six browser tabs and a 



decent memory just to understand whether an alert is worth opening. When the platform assembles context 
automatically, human energy is reserved for assessment and direction.

The third move is to prioritise by business impact. A medium-confidence signal on a privileged identity or a critical 
asset may deserve more attention than a louder alert on a low-value endpoint. Mature SOCs understand that 
volume is not urgency. Priority should reflect consequence, exposure, and intent, not just severity labels generated 
by isolated tools.

The fourth move is to make investigations evidence-first. Cases should begin with timelines, related entities, 
working hypotheses, and recommended next actions. This improves consistency, lifts junior analyst performance, 
and shortens time to meaningful decisions. The fifth move is to close the learning loop. Every response, every false 
positive, and every near miss should improve future tuning. Otherwise the SOC is not evolving. It is simply 
enduring.

Figure 3. Moving from a fragmented, alert-heavy SOC to an operational clarity model supported by agentic AI.

Why agentic AI matters now

This is where the industry interest in agentic AI, and projects such as Glasswing and Mythos, becomes strategically 
relevant. The real opportunity is not that AI can generate clever text or summarise a dashboard. The real 
opportunity is operational participation. AI can correlate signals at speed, assemble investigative context before a 
human opens the case, recommend the next best action based on prior outcomes and policy, and orchestrate 
approved responses with much greater consistency than the average swivel-chair workflow.

Used properly, this does not replace the SOC analyst. It elevates the analyst. The machine does the heavy lifting 
across aggregation, enrichment, sequencing, and evidence preparation. The human remains the decision 
authority, applying judgment, accountability, and organisational context. That is a more realistic and more useful 
vision of AI in cybersecurity. Not magic. Not autopilot. Just a significantly more capable operating partner.

The CiBRAI perspective



CiBRAI approaches this challenge as a cybersecurity operating system problem. Traditional SOC environments 
often bolt SIEM, SOAR, CTI, case management, and investigation tooling together and then ask people to bridge the 
seams. CiBRAI is designed around a different assumption: that cyber operations should occur inside a unified 
environment where context, orchestration, investigation, and AI assistance reinforce one another rather than 
compete for attention.

That matters because the daily success of a SOC depends less on any single feature than on how smoothly the 
system moves from signal to confident action. By blending human operators with agentic AI operators, and by 
supporting both on-premise and cloud LLM capabilities, CiBRAI is oriented toward practical efficiency rather than 
theatre. The promise of being significantly more effective only becomes credible when the platform removes the 
routine friction that wastes time, fractures judgment, and delays action.

Final thought

The cybersecurity industry has spent years asking how to handle more alerts. A better question is whether the SOC 
is designed to produce better decisions. Organisations that move from alert management to operational clarity do 
not simply reduce noise. They improve investigation quality, accelerate response, make reporting more defensible, 
and create a calmer operating rhythm for the teams doing the work.

That is the real opportunity in the modern SOC. Not more dashboards. Not more blinking red lights. Just clearer 
thinking, delivered faster, where it counts.

Further reading

• NIST Special Publication 800-61, Computer Security Incident Handling Guide

• MITRE ATT&CK knowledge base and associated defensive resources

• Current industry research on SOC efficiency, investigation workflows, and detection engineering
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