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Today’s business operates in a rapidly evolving cyber 
threat landscape where robust security and strict 
compliance—such as ACSC Essential Eight, PSPF, and ISO 
27001—are critical. This proposal introduces the CiBRAI 
SIEM and SOAR platform, the only Australian-made 
solution combining SIEM, SOAR, AI-driven CTI, and UEBA in 
a secure on-premise or private cloud environment. It 
offers advanced real-time threat detection, automated 
response, and comprehensive analytics designed 
specifically for government and enterprise needs.

CiBRAI's infrastructure leverages high-performance computing, GPU acceleration, water-cooled systems, 
VMware virtualisation, and scalable storage—hosted within sovereign Australian data centres. This ensures 
maximum security, performance, and compliance. To enhance operational capability, CiBRAI partners with 
Seamless Intelligence, providing you with expert 24x7 SOC support, proactive threat hunting, SIEM ruleset 
optimisation, and continuous skill development through structured training and certification.

CiBRAI offers a transparent, fixed-cost 
subscription model, avoiding the hidden fees 
typical of cloud-based solutions. With integrated 
RST Cloud CTI, your business benefits from faster 
threat detection and response. Our 
implementation plan ensures smooth integration, 
helping you strengthen cybersecurity maturity, 
resilience, and compliance—delivering long-term 
protection for critical systems.



COMPANY OVERVIEW
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CiBRAI is an Australian cybersecurity provider delivering advanced SIEM, SOAR, and CTI solutions powered by AI and 
machine learning. Our mission is to help organisations like yours manage cybersecurity risks through scalable, proactive 
security platforms tailored to government and enterprise needs. For this engagement, CiBRAI has partnered with Secure 
Collaboration and Seamless Intelligence—two trusted Australian firms with proven expertise in secure infrastructure, 24x7 
SOC operations, and SIEM co-management—to deliver a comprehensive, sovereign solution.

Together, we offer an integrated, end-to-
end cybersecurity service that ensures 
compliance, resilience, and performance. 
Hosted within sovereign Australian data 
centres, our solution combines cutting-
edge infrastructure with continuous support, 
training, and threat intelligence. This 
partnership gives you the tools, visibility, 
and expertise needed to strengthen its 
cyber posture and meet stringent 
government standards.



COMPANY OVERVIEW
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Key Benefits

Agentic AI-powered 
SIEM/SOAR platform with 

real-time detection, 
response, and analytics.

24x7 SOC and co-
managed services with 
proactive threat hunting 
and incident response.

Helping you achieve 
compliance with 

Essential Eight, PSPF, ISM, 
and ISO 27001.

Secure, sovereign 
hosting within 

Equinix & Macquarie 
Data Centers.

Expert rule tuning and 
CTI integration for 
continuous system 

optimization.

Ongoing training and 
knowledge transfer to 

build internal capability.
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UNDERSTANDING YOUR REQUIREMENTS

ADDRESSING 
CURRENT GAPS

CLIENT-OWNED 
OPEN-CORE 
PLATFORM

COMPREHENSIVE 
VISIBILITY

Advanced 
Automation & 
Orchestration

We often see existing 
MSSP-based SIEMs
lacking visibility, 
automation, and 
integration—
hindering 
compliance with 
Essential Eight, ISM, 
and PSPF.

CiBRAI offers a fully 
integrated SIEM, 
SOAR, and CTI 
solution with direct 
connectivity and full 
ownership, 
eliminating MSSP 
limitations.

Unlimited log 
ingestion and 
advanced analytics 
ensure centralised, 
real-time visibility 
across all digital 
assets and systems.

Seamless workflows 
and automated 
incident response 
reduce manual effort 
and accelerate 
threat mitigation.



PAGE - 02

UNDERSTANDING YOUR REQUIREMENTS

On-premise or private cloud 
infrastructure hosted in Australian 
data centres, with high-performance 
compute and scalable storage.

Fully aligned with Essential Eight, ISM, 
and PSPF, delivering auditable logs, 
reports, and dashboards for 
regulatory adherence.

AI-driven SOC capabilities support 
intelligent reporting, behavioural

analysis, threat detection, and rapid 
integration of new systems.

Modular features, machine learning, 
24x7 co-managed SOC support, and 

proactive health monitoring ensure 
long-term cybersecurity resilience.

Scalable & Sovereign Deployment Agentic AI Virtual SOC

Compliance-Ready Architecture Customisable & Future-Proof



DETAILED CIBRAI SOLUTION OVERVIEW
CiBRAI is a sovereign, Australian-managed cybersecurity platform offering an integrated SIEM, SOAR, and Cyber Threat 
Intelligence (CTI) solution enhanced with Agentic AI for automation and reporting. Purpose-built for Australian 
government agencies, it provides a future-ready cybersecurity posture that aligns with Essential Eight, ISM, and PSPF 
requirements. The modular design ensures adaptability to your compliance needs and operational goals.



DETAILED CIBRAI 
SOLUTION OVERVIEW



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

CONFIGURATION ASSESSMENT

CiBRAI Core SIEM continuously evaluates the security configurations of endpoints, servers, cloud services, 
and network infrastructure against industry-standard baselines and compliance frameworks, such as 
CIS Benchmarks, PCI DSS, HIPAA, GDPR, SOX, NIST, and ISO 27001. Real-time assessment detects and flags 
misconfigurations and deviations, enabling immediate corrective actions and detailed reporting for 
audits. Configuration drift alerts ensure security settings remain aligned with organizational policies.

Use Case
Security teams effortlessly maintain audit 
readiness, automate compliance checks, 
and swiftly correct unauthorized changes, 
minimizing potential attack surfaces and 
ensuring regulatory adherence.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

MALWARE DETECTION

CiBRAI employs real-time malware detection leveraging both signature-based and advanced behavior-
based methodologies. It continuously monitors processes, system interactions, file activities, and network 
connections for suspicious or malicious patterns indicative of malware. Integrated threat intelligence 
further enhances detection capabilities by identifying known indicators of compromise (IOCS) and zero-
day threats.

Use Case
Rapidly detect and isolate malware, 
ransomware, and Advanced Persistent 
Threats (APTs) across endpoints, 
preventing lateral movement and 
minimizing potential impact.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

FILE INTEGRITY MONITORING (FIM)

CiBRAI Core SIEM implements advanced real-time FIM using efficient kernel-level event tracing 
technologies (including eBPF) to monitor file modifications across servers and endpoints. Detailed 
forensic attribution ("who-data") reveals exactly which user or process initiated file changes, greatly 
aiding incident investigation and compliance management.

Use Case
Immediate detection of unauthorized file 
changes, suspicious activities such as 
configuration tampering, or sensitive data 
manipulation. Detailed forensic insights 
streamline investigations and response.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

THREAT HUNTING 

CiBRAI enhances threat hunting by leveraging sophisticated analytics and integrated AI-based 
capabilities. Analysts have direct access to comprehensive telemetry and enriched contextual 
information across endpoints, networks, cloud environments, and user activities. Advanced behavioral 
analytics identify anomalous patterns, empowering proactive threat discovery.

Use Case
Security analysts proactively hunt for 
elusive threats, previously undetected 
attacks, insider threats, and zero-day 
exploits through robust, AI-enhanced 
analytics, significantly reducing mean-
time-to-detection (MTTD).



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

LOG DATA ANALYSIS

CiBRAI collects, centralizes, and normalizes vast volumes of log data from endpoints, network devices, 
cloud infrastructures (AWS, Azure, GCP), and SaaS applications (Microsoft 365). Powerful search and 
correlation capabilities facilitate efficient log analysis, threat identification, and forensic investigation. 
Real-time analytics generate actionable alerts correlated across diverse data sources.

Use Case
Identify suspicious activities and 
incidents rapidly, ensuring timely 
detection, investigation, and remediation 
through comprehensive and 
contextualized log data analytics.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

VULNERABILITY DETECTION

Integrated vulnerability detection continuously monitors endpoints, applications, cloud workloads, 
containers, and network devices for known security weaknesses. CiBRAI correlates software inventory 
data with real-time threat intelligence feeds (CVEs, severity ratings, exploit details) for comprehensive 
risk analysis and prioritization.

Use Case
Prioritize vulnerability remediation 
effectively by clearly identifying high-risk 
threats actively exploited in the wild, 
enabling precise and targeted mitigation.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

INCIDENT RESPONSE

CiBRAI simplifies and accelerates incident response workflows by providing detailed contextual data, 
threat timelines, alert correlation, and forensic attribution. Incident timelines clearly reconstruct attack 
sequences, enabling rapid response and containment measures. Automated responses, including 
endpoint isolation and user access restriction, further strengthen response effectiveness.

Use Case
Security teams quickly neutralize 
threats, minimize impact, and return to 
normal operations swiftly, supported by 
automated response and forensic-
quality event reconstruction.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

REGULATORY COMPLIANCE

CiBRAI Core SIEM directly addresses complex regulatory compliance requirements, offering built-in 
templates and automated processes for standards including GDPR, HIPAA, PCI DSS, SOX, and NIST 
frameworks. Continuous monitoring and real-time configuration assessments enable consistent, 
demonstrable compliance. Detailed compliance reports support audit and governance requirements.

Use Case
Organizations confidently manage 
compliance mandates with automated 
monitoring, simplified reporting, and 
rapid corrective capabilities to maintain 
regulatory adherence with minimal 
manual effort.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

IT HYGIENE

CiBRAI promotes robust IT hygiene through comprehensive asset visibility, inventory management, 
software tracking, and configuration control. Automated asset discovery and tracking identify 
unauthorized devices or software. Configuration assessments and patch-level monitoring prevent 
security gaps and reduce exploitable vulnerabilities.

Use Case
Maintain a secure and hygienic IT 
environment, proactively preventing 
unauthorized asset usage, unmanaged 
software installations, and non-
compliant device configurations.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

CONTAINER SECURITY

CiBRAI Core SIEM ensures the secure deployment, runtime monitoring, and continuous security of 
containerized environments. Direct integration with Docker and Kubernetes APIs provides visibility into 
container activities, detects anomalous behavior, unauthorized deployments, insecure configurations, 
and runtime threats, ensuring secure orchestration and container security best practices.

Use Case
Prevent unauthorized container 
deployments and privilege escalations, 
monitor anomalous runtime behavior, and 
maintain container compliance, ensuring 
secure operations in dynamic, 
orchestrated environments.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

POSTURE MANAGEMENT

Cloud Security Posture Management (CSPM) within CiBRAI automatically assesses cloud infrastructure 
across AWS, Azure, and GCP, identifying misconfigurations, insecure settings, overly permissive access 
policies, open storage buckets, and potential security exposures. Regular posture assessments ensure 
continuous compliance and robust security in multi-cloud and hybrid environments.

Use Case
Continuously maintain secure cloud 
configurations, quickly identify and 
remediate risky configurations, and 
maintain robust, auditable cloud security 
posture compliance.



CIBRAI CORE SIEM MODULE - FEATURE OVERVIEW

WORKLOAD PROTECTION

CiBRAI provides comprehensive security monitoring, protection, and compliance enforcement across 
cloud, on-premises, and hybrid workloads. It combines real-time telemetry, vulnerability detection, 
behavioral analysis, FIM, and configuration assessments to provide multi-layered protection against 
threats targeting servers, VMs, cloud instances, and application workloads.

Use Case
Ensure secure, compliant, and 
continuously protected workloads across 
diverse deployment scenarios, 
proactively addressing vulnerabilities, 
misconfigurations, malicious behavior, 
and unauthorized access attempts.



Proactive Threat Detection & Response
» Detects and prioritises high-risk threats in 

real time
» Automates response with fast 

containment and control

Automated Compliance & Governance
» Supports standards like GDPR, HIPAA, PCI 

DSS, NIST
» Delivers real-time dashboards and 

audit-ready reports



› CiBRAI enforces IT hygiene through automated asset 
discovery, inventory tracking, and configuration monitoring, 
detecting unauthorized devices or software and reducing 
vulnerabilities through real-time compliance and patch 
visibility.

› Container security is ensured via native integration with 
Docker and Kubernetes, enabling visibility into runtime 
activity, detecting misconfigurations, and blocking 
unauthorized deployments or privilege escalations.

› Cloud Posture Management automatically scans AWS, Azure, 
and GCP environments, identifying risky configurations and 
maintaining compliance with continuous assessments and 
remediation insights.

› CiBRAI secures workloads across all environments with 
layered protection, combining telemetry, behavior analytics, 
FIM, and vulnerability scanning to detect and stop threats 
targeting servers, VMs, and applications.



CiBRAI Core SIEM delivers a unified cybersecurity platform that streamlines 
threat detection, response, and compliance across modern enterprise and 
government environments. Its advanced AI-enhanced analytics provide 
real-time visibility, forensic depth, and proactive threat detection across 
endpoints, cloud, containers, and hybrid systems. The platform also 
simplifies regulatory compliance and IT hygiene through continuous 
automated assessments, while its scalable architecture supports 
everything from edge environments to large-scale data centers.

The integrated SOAR module addresses the growing complexity and 
volume of security incidents by embedding orchestration and 
automation directly into security workflows. It empowers SOC teams to 
respond rapidly and consistently, reduce alert fatigue, and automate 
repetitive tasks across diverse environments. By unifying SIEM logs, threat 
intelligence, and infrastructure data, CiBRAI SOAR dramatically improves 
operational efficiency and response speed.



KEY BENEFITS INCLUDE
Comprehensive visibility and forensic 
investigation capabilities.

Reduced Mean Time to Detect (MTTD) 
and Respond (MTTR).

Automated, playbook-driven incident 
response.

Standardized compliance and 
configuration monitoring.

Seamless orchestration across disparate 
security tools.

Improved analyst productivity and 
reduced operational fatigue.



CiBRAI SOAR is an advanced, fully integrated orchestration and automation engine built into the 
CiBRAI Core SIEM. It enables security teams to automate repetitive tasks, accelerate threat response, and 
enhance incident consistency. Event-driven triggers launch preconfigured workflows that handle everything 
from threat enrichment and alert triage to containment and notification. With visual workflow builders, 
seamless API integrations, and threat intelligence feeds, SOAR delivers fast, intelligent, and automated 
decision-making. It empowers SOCs to manage complex threats like phishing, malware, and account 
compromise with minimal manual effort and maximum consistency.



» Designed for scalability and operational agility in 
diverse environments.

» Enables seamless cross-platform integration with 
secure, identity-aware execution (SSO).

» Rapidly onboards new tools using open 
standards like REST and OpenAPI.

» Automates high-frequency use cases such as 
suspicious emails, rogue assets, and privilege 
escalation.

» Logs every action to support compliance and 
governance requirements.

» Reduces operational costs while boosting analyst 
productivity.

» Improves incident containment times through 
intelligent automation.

» Delivers critical capabilities for modern security 
operations centers.



KEY CAPABILITIES
› Event-Driven Automation – Triggers respond to contextual alerts and 

initiate automated workflows.

› Visual Workflow Orchestration – Modular playbooks enrich, correlate, and 
respond to threats.

› Integrated Threat Intelligence – Real-time enrichment with feeds like MISP 
and VirusTotal.

› Active Response Actions – Auto-blocking, quarantine, user disablement, 
and team alerts.

› Cross-Platform Compatibility – Works across cloud, on-prem, and hybrid 
environments.

› SSO & Identity-Aware Execution – Secures automation with user-specific 
permissions.

› Proven Use Cases – Phishing response workflows save hours per incident.

› Strategic Value – Lowers costs, improves resilience, and ensures 
auditability and scalability.Ask ChatGPT



CIBRAI INCIDENT RESPONSE 
(WITH AGENTIC AI INTEGRATION) 

An Enterprise-Grade Case Management System
In the modern threat landscape, SOCs and CSIRTs confront 
increasing alert volumes and complexity. CiBRAI’s IR 
platform, based on TheHive & Cortex, delivers a robust, 
scalable, and collaborative incident response solution 
designed to streamline and enhance the entire lifecycle of 
incident handling—from ingestion and triage to deep 
analysis and resolution.

Observables

Tasks

Alerts

Agentic Al

CIBRAI
Incident
Response
» Cibrai
» Case 

Management
» Observables
» Task Tracking
» Collaboration 

Incident
» Response



CIBRAI INCIDENT RESPONSE 
(WITH AGENTIC AI INTEGRATION) 

Core Features
» Supports centralized alert collection 

across heterogeneous security tools.

» Integrates seamlessly with existing 
infrastructure via REST APIs and 
connectors.

» Enhances analyst efficiency by focusing 
attention on high-priority alerts.

» Facilitates structured incident creation 
from raw alerts.

» Reduces noise by filtering and prioritizing 
meaningful security signals.



FLEXIBLE CASE & TASK 
MANAGEMENT
CiBRAI’s Incident Response (IR) platform offers 
a powerful, modular solution for modern SOCs, 
combining automated case management, 
real-time collaboration, and advanced threat 
enrichment. It supports customizable case 
templates, RBAC, and live-stream coordination, 
while integrating seamlessly with Cortex 
analyzers, SIEMs, and CTI platforms like MISP. 

Features include bulk observable enrichment, 
automated responses (e.g., IP blocking, 
endpoint isolation), and flexible deployment 
across secure zones. Dashboards provide 
operational KPIs, audit trails ensure 
governance, and exportable reports support 
compliance. Designed for scalability, 
automation, and collaboration, CiBRAI IR 
accelerates response times, reduces analyst 
burden, and enhances threat management 
with clarity and control.



STANDARDS-BASED AGENTIC AI – MODEL 
CONTEXT PROTOCOL OVERVIEW

The Model Context Protocol (MCP) is the integration 
backbone of the CiBRAI ecosystem, enabling seamless, 
API-driven interoperability between the CiBRAI Core SIEM, 
Incident Response Platform, Cortex analyzers, and 
Agentic AI. MCP streamlines the flow of alerts, 
observables, and automated actions across detection, 
investigation, and response layers. 

It supports real-time telemetry ingestion, enriched alert 
handling, structured case lifecycle management, and 
automated threat intelligence enrichment and response 
execution. By embedding AI-driven prioritisation and 
decision support into workflows, MCP empowers security 
teams to move from fragmented, manual processes to 
orchestrated, scalable, and intelligent cyber defense 
operations with full auditability.



CYBER THREAT INTELLIGENCE (CTI)

Integrates real-time threat 
intelligence to enrich security 
data with actionable insights.

Enhances detection accuracy 
and improves incident 
prioritization.

Strengthens strategic threat 
response through advanced 
intelligence integration.



CYBER THREAT INTELLIGENCE (CTI)
Our full, enhanced CTI dataset is fully exposed using the integrated OpenCTI stack as seen above.



AGENTIXCYBER AI-ENHANCED CYBERSECURITY MODULE

Ai-enhanced cybersecurity 
CiBRAI leverages AgentiXCyber AI to boost 
internal cybersecurity with virtual SOC 
operators, real-time threat detection, and 
intelligent reporting.

Evolving capabilities
The platform continuously improves with 
each version, adding new features for 
proactive security operations.

Scalable deployment options 
CiBRAI offers Gold (shared), Platinum (dedicated), and Titanium 
(on-premise) tiers to match different operational and 
compliance needs.



TIERED PRICING AND DEPLOYMENT MODELS
COMPONENT SILVER TIER GOLD TIER PLATINUM TIER TITANIUM TIER (ON-PREMISE)

Positioning
Entry-level, cost-effective solution 
providing core cybersecurity features 
and analytics.

Mid-tier comprehensive security solution 
balancing cost and enhanced capability.

Premium-tier dedicated infrastructure 
with advanced AI integration, maximum 
capability, and scalability.

Fully client-owned, on-premise solution with maximum customisation, 
control, and operational flexibility.

Infrastructure Hosting Shared virtualised infrastructure 
(Macquarie Park or Equinix Sydney)

Enhanced shared virtualised infrastructure 
(Macquarie Park or Equinix Sydney)

Dedicated private cloud infrastructure 
(Macquarie Park or Equinix Sydney)

Client-dedicated hardware infrastructure within own rack (Macquarie 
Park or Equinix Sydney)

Managed Storage Capacity 100TB 200TB 500TB Dedicated storage (capacity based on client-managed hardware)

Data Ingestion Limits Unlimited (up to 3,000 EPS) Unlimited (no EPS cap) Unlimited (no EPS cap) Unlimited (limited only by hardware capability)

Platform & GPU Resources Shared GPUs & hardware Enhanced shared GPUs & hardware Dedicated high-performance GPUs with 
advanced water-cooling technology

Dedicated GPUs & high-performance compute with advanced water-
cooling (client-owned & managed)

Seamless Intelligence Co-Management Optional Included (5x9 primary support, 24x7 
escalation)

Included (full 24x7 dedicated support & 
escalation)

Optional (24x7 support & escalation available)

Advanced Analytics & Threat Hunting Optional Optional Included Included

Cyber Threat Intelligence (RST Cloud) Included Included Included Included

Regular Compliance & Security Reporting Optional Optional Included Included

Annual Penetration Testing Allowance Optional Optional Included (10 days annually) Included (10 days annually)

Customisation & Integration Support Optional (Time & Materials) Optional (Time & Materials) Included Included

User Training & Certification Optional Optional Included (Unlimited sessions annually) Included (Annual Training Allowance)

Availability & Support Hours 5x9 Technical & operational support 5x9 Technical & operational support 24x7 Technical & operational support 24x7 Technical & operational support

Deployment Type Shared Virtualised Infrastructure Enhanced Shared Virtualised Infrastructure Dedicated Private Cloud Infrastructure Dedicated Hardware Appliance (On-Premise)

Licensing Model Annual Subscription Annual Subscription Annual Subscription Annual Licence & Maintenance

Scalability Moderate (upgrade available to higher 
tiers)

High (flexible scalability) High (dedicated, flexible scalability) Completely flexible (limited only by client infrastructure)

AI Integration & Reporting Standard AI Modules (Shared GPU) Enhanced AI Modules (Shared GPU) Advanced Dedicated AI Modules 
(Dedicated GPU)

Dedicated AI Modules (Dedicated GPU)

Data Sovereignty Fully hosted within Australia (Sydney) Fully hosted within Australia (Sydney) Fully hosted within Australia (Sydney) Fully hosted within Australia (Sydney)

SIEM Ruleset Development & Tuning Optional via Co-Managed service Included via Co-Managed service Included via Co-Managed service via Co-Managed service

Incident Response & Case Management Optional via Co-Managed service Included via Co-Managed service Included via Co-Managed service via Co-Managed service



ADVANCED HARDWARE AND COOLING 
TECHNOLOGY

High-Performance Infrastructure 
Platinum and Titanium tiers use GPU-accelerated, 
water-cooled hardware for efficient, reliable AI-
driven cybersecurity.

Co-Managed SOC Integration 
Seamless Intelligence provides 24x7 support and threat 
management to boost security and lighten your 
workload.



ADVANCED HARDWARE AND COOLING TECHNOLOGY



COMPLIANCE AND REGULATORY ALIGNMENT

Full Compliance 
Meets Essential Eight, ISM, PSPF, and 
Australian data sovereignty requirements.

AI-Driven & Customisable
Delivers tailored AI-powered SOC capabilities 
with seamless system integration.

Scalable & Efficient
Offers flexible deployment tiers, co-managed 
SOC, and high-performance infrastructure.



COMPLIANCE AND REGULATORY ALIGNMENT

THREAT INTEL PLATFORM
IP REP LOOKUP

DOMAIN REP LOOKUP

AUTOMATED ENRICH) (ENT
IDENTITY LOOKUP
SYSTEM LOOKUP

LOGS
CUSTOM PARSING

ANALYSIS
PLAYBOOKS

MANUAL ENRICHMENT

Manual response

Automated response

Major incident responseTHREAT HUNTING

TESTING

Advisories Incident Monthly Threat Research

PLATFORM MONITORING & UPGRADES



SOLUTION TECHNICAL ARCHITECTURE

Overview 
» Scalable on-premise cybersecurity 

architecture.

» Aligned with Australian standards 
(Essential Eight, ISM, PSPF)

» High-performance hardware and 
software integration.

» Ensures optimal protection and regulatory 
compliance.



SOLUTION TECHNICAL ARCHITECTURE



SOLUTION TECHNICAL ARCHITECTURE



CORE ARCHITECTURAL 
COMPONENTS

Core Architectural Components

Includes a console-managed agent with 
built-in SIEM and forensics capabilities.

Provides advanced, customizable dashboards 
for multi-level operational insights.

Supports case management to track 
activities, incidents, and exceptions.

Enables centralized visibility and control 
through an integrated architecture.



CORE ARCHITECTURAL COMPONENTS



CORE 
ARCHITECTURAL 
COMPONENTS



CORE ARCHITECTURAL COMPONENTS



CORE 
ARCHITECTURAL 
COMPONENTS



AGENTIXCYBER ARTIFICIAL INTELLIGENCE (AI) MODULE

AI-Powered Security
AgentiXCyber delivers automated threat 
detection, virtual SOC operations, and 
intelligent reporting.

Integrated Intelligence & SIEM
Real-time threat feeds, unlimited 
logging, and analytics ensure strong 
detection and compliance.

Automated Response
SOAR and event logging streamline 
incident handling with custom 
playbooks and system integration.



AGENTIXCYBER ARTIFICIAL INTELLIGENCE (AI) MODULE



AGENTIXCYBER ARTIFICIAL INTELLIGENCE (AI) MODULE



» High-performance compute with dedicated 
GPUs.

» Optional water-cooling for energy efficiency.

» Robust VMware-based virtualization.

» Hosted in secure Australian data centres.

» Resilient design with clustering and failover.

» Encrypted backups with optional AWS/Azure 
integration.



Data Backup

High Availability Clustering

CIBRAI Hardware Architecture

Dedicated Hardware Infrastructure

Compute Virtual 
Instance

Compute Virtual 
Instance

Compute Virtual 
Instance

Compute Virtual 
Instance

GPU 
Resource

GPU 
Resource

GPU 
Resource

GPU 
Resource



The CiBRAI On-Premise Technical 
Architecture delivers you a scalable, fully 
compliant cybersecurity solution with 
integrated SIEM, SOAR, CTI, and AI-driven 
automation via AgentiXCyber. It features 
dedicated high-performance 
infrastructure, optional co-managed SOC 
support, and full alignment with Essential 
Eight, ISM, PSPF, and ISO 27001. Built on an 
open-core framework, it ensures 
customisation, seamless integration, and 
future-ready security resilience.



KEY DESIGN BENEFITS/FIT FOR PURPOSE

Flexible & Compliant
Open-core design with full integration and alignment 
to Essential Eight, ISM, PSPF, and ISO 27001.

Comprehensive Cybersecurity Solution
On-premise solution with SIEM, SOAR, CTI, and AI 
via AgentiXCyber. Optional SOC support included.



SECURITY AND COMPLIANCE STANDARDS ALIGNMENT

Essential Eight Compliance
» Centralised logging and application control

» Automated patching aligned with Essential 
Eight

ISM & PSPF Compliance
» Continuous monitoring and robust auditing

» Encryption and controls aligned with ISM 
and PSPF

» Rigorous platform security and operations

» Compliance aligned with global best 
practices

ISO 27001 Certification Alignment



SEAMLESS INTELLIGENCE CO-MANAGED SOC INTEGRATION

Modular Architecture

» Ability to easily scale storage, compute, and GPU 
resources, accommodating future growth.

Flexible Virtualisation

» Robust VMware-based virtualisation allowing rapid 
provisioning and expansion of virtual resources

» Seamless expansion of infrastructure without operational 
disruption, ensuring long-term sustainability.

Expandable Storage and Processing Capacity

CIBRAI's technical architecture is engineered for extensive 
scalability, accommodating future growth and evolving 
cybersecurity requirements with ease



24x7 Dedicated Support

» Continuous monitoring, expert analysis, and incident 
response available around-the-clock.

Advanced Threat Intelligence & Hunting

» Real-time intelligence integration, advanced analytics, 
proactive threat detection, and hunting activities.

» Ongoing training, certifications, and capability building 
to strengthen ACQSC’s cybersecurity maturity.

Structured Training & Knowledge Transfer

Optional co-managed SOC by Seamless Intelligence offers 
expert support, advanced incident response, and continuous 
ruleset optimisation.

SCALABILITY & FUTURE-PROOFING



Open-Core Model

» Ensures easy integration and connectivity of SIEM, SOAR, 
and CTI components with existing ACQSC infrastructure.

Flexible Integration Capabilities

» Custom integrations with ITSM, on-call tools, cloud 
platforms, and third-party security systems.

» Custom incident playbooks, automated workflows, 
and SIEM rules tailored to ACQSC needs.

Customised Cybersecurity Workflows

CiBRAI's open-core technical architecture provides extensive 
customisation, flexible integration, and tailored 
cybersecurity management

CUSTOMISATION AND INTEGRATION CAPABILITY



IMPLEMENTATION PLAN

Structured & Collaborative Deployment
CiBRAI ensures a timely, tailored deployment aligned with 
your operational and compliance needs, supported by 
clear governance and communication.

Phase-Based Methodology
Each implementation phase includes defined objectives, 
tasks, and milestones to ensure clarity, accountability, 
and efficient delivery.



IMPLEMENTATION PLAN
Our implementation methodology consists of four structured phases

Phase 1 
Initiation Planning. Solution Design & 

Infrastructure Deployment.

Phase 2 
Platform Configuration, 
Integration & Validation.

Phase 3 
Platform Configuration, 
Integration & Validation.

Phase 4



DETAILED PHASES & ACTIVITIES

This 2-week phase involves 
project kickoff, stakeholder 

engagement, and requirements 
validation, culminating in a 
detailed project plan, risk 

strategy, and formal sign-off to 
begin execution.

Phase 1: Initiation & Planning

This 4-week phase finalises the 
CiBRAI architecture, deploys and 
configures dedicated hardware, 

and validates compliance, 
scalability, and HA/DR setup, 

concluding with infrastructure 
deployment sign-off.

Phase 2: Design & Deployment

This 4-week phase installs and 
configures CiBRAI components, 

integrates with your systems, and 
validates detection rules, log 

ingestion, and security through 
UAT and penetration testing.

Phase 3: Configuration
& Integration This phase finalises readiness 

checks, delivers training, and 
completes the CiBRAI go-live with 
operational handover and 2 weeks 

of hypercare support.

Phase 4: Go-Live & Handover



IMPLEMENTATION TIMELINE & RESOURCES:

CiBRAI follows a structured, milestone-driven 
implementation with clear roles, strong 
governance, and proactive risk management to 
ensure smooth project delivery.

The platform undergoes rigorous testing, including 
UAT, penetration testing, and performance 
validation to meet all compliance and security 
requirements.

Expert-led deployment, seamless integration, and 
in-depth training enable you to achieve full 
operational readiness with minimal disruption.



IMPLEMENTATION TIMELINE & RESOURCES:

MILESTONE DURATION COMPLETION TARGET

Project Initiation & Plan Sign-off 2 Weeks Week 2

Infrastructure Deployment Completion & Validation 4 Weeks Week 6

Platform Configuration & Validation 4 Weeks Week 10

Training & Knowledge Transfer Completion 2 Weeks Week 12

Operational Go-Live & Handover (Hypercare Complete) 2 Weeks Week 14



IMPLEMENTATION TIMELINE & RESOURCES:

ROLE ORGANISATION RESPONSIBILITY

Project Manager CiBRAI Overall project management & governance

Security Solution Architect CiBRAI / Secure Collaboration Architecture design & deployment supervision

Infrastructure Engineer Secure Collaboration Hardware installation, deployment & validation

SIEM/SOAR Technical Specialist CiBRAI Software installation, integration & configuration

SOC Analyst (24x7 coverage) Seamless Intelligence Initial rule development, tuning & operational handover

Project Liaison Your Team Coordination & internal communications

IT Infrastructure Team Your Team Support infrastructure integration & validation

Training & Certification Lead CiBRAI / Seamless Intelligence Delivery of structured training & knowledge transfer



SEAMLESS INTELLIGENCE CO-MANAGED SERVICE MODEL

Seamless Intelligence provides 24x7 SOC monitoring, 
rapid incident response, and expert escalation to 
ensure continuous protection.

AI-driven virtual SOC operators automate reporting, 
threat analysis, and complex tasks to enhance 
operational efficiency.

The service includes continuous SIEM ruleset tuning, 
proactive threat hunting, and advanced behavioural
analytics for accurate detection.

Optional services like annual penetration testing, 
custom integrations, compliance reporting, and 
training further strengthen cybersecurity posture.

Dedicated service delivery, regular reviews, and 
structured governance ensure ongoing improvement 
and alignment with your objectives.



PRICING AND COMMERCIALS

CiBRAI offers four flexible 
pricing tiers tailored to your

needs.

Indicative costs are provided 
now, with detailed pricing at 

the RFQ/RFT stage.

Flat-rate pricing ensures low 
TCO with no hidden ingest or 

EPS fees.

AgentiX AI boosts ROI 
through automation and 
reduced analyst workload.

Optional services include 
SOC support, threat hunting, 
and training.

Pricing includes updates, 
support, and knowledge 
transfer; exclusions detailed 
later.
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TRAINING AND SUPPORT
› CiBRAI provides you with structured, role-based training 

programs—including administration, analyst, and advanced 
user certification—delivered through online, on-site, and on-
demand formats. 

› This ensures all internal teams gain the knowledge and skills 
needed to operate the platform effectively, with continuous 
access to updated training and tailored sessions that align with 
your workflows and compliance needs. Seamless Intelligence 
enhances internal capability through ongoing mentorship, 
advanced scenario-based exercises, and knowledge transfer.

› Platinum and Titanium tier clients benefit from unlimited or 
annual training allowances, ensuring teams stay up to date with 
evolving threats, platform advancements, and security best 
practices. CiBRAI’s support services include 24x7 expert 
assistance, proactive platform monitoring, scheduled updates, 
and clear escalation paths. 

› Clients also gain access to a rich knowledge base, peer-driven 
community forums, and dedicated service delivery 
management, enabling continuous improvement, operational 
resilience, and regulatory compliance.



COMPLIANCE AND REGULATORY ALIGNMENT

Complete Compliance AI-Driven Automation Robust Security

CiBRAI meets Essential Eight, 
ISM, PSPF, and APPs 

requirements with secure 
logging, incident response, 

and sovereign data hosting.

AgentiXCyber AI 
automates compliance 
reporting, monitoring, 

and audit logging.

Delivers proactive threat 
detection, data protection, 

and transparent Governance. 
Ask ChatGPT.



RISK MANAGEMENT APPROACH

Risks across technical, infrastructure, operational, 
and compliance areas are identified early through 
structured assessments and workshops.

Targeted mitigation strategies include phased 
deployment, redundancy planning, and continuous 
threat monitoring.

Ongoing risk tracking is ensured via regular 
review meetings, structured reporting, and real-
time escalation.

Continuous improvement through periodic 
reassessments, feedback loops, and adaptive 
security measures.

This approach ensures strong compliance, 
operational continuity, and reduced cybersecurity 
exposure for your business.



RISK MANAGEMENT APPROACH

RISK CATEGORY POTENTIAL RISK MITIGATION STRATEGIES

Technical & Integration Integration delays or technical compatibility issues. Pre-deployment validation, phased approach, 
rigorous testing.

Infrastructure & Hardware Hardware performance degradation or 
infrastructure failures.

HA infrastructure, redundancy planning, rigorous 
validation.

Cybersecurity & Operational Cybersecurity breaches or operational downtime. Advanced threat monitoring, structured response, 
backup & DR.

Compliance & Regulatory Non-compliance with Essential Eight, ISM, PSPF, or 
APP requirements.

Regular compliance auditing, continuous monitoring, 
real-time alerting.

Project Management & Delivery Project delays, unclear roles or inadequate 
resources.

Structured project governance, regular reporting, 
proactive planning.

Change Management & Adoption User adoption issues, resistance to change, or 
knowledge gaps.

Structured training, stakeholder engagement, 
continuous capability building.



RISK MANAGEMENT FRAMEWORK
CIBRAI utilises a structured, phased approach for ongoing risk identification, assessment, mitigation, 

and monitoring. Our framework encompasses:

Risk 
Identification 

and 
Assessment

Risk Mitigation 
Strategies

Monitoring 
and 

Reporting

Continuous 
Risk 

Improvement
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REFERENCE CASE STUDIES AND TESTIMONIALS

CiBRAI and Seamless Intelligence have 
delivered proven cybersecurity solutions 
across critical Australian sectors.

Clients saw major risk reduction, 
fewer false positives, and improved 
security visibility.

Structured training and automation 
boost efficiency and maturity.

Deployments achieved full compliance, 
faster response times, and stronger 
internal capabilities.

Their co-managed SOC ensures 
continuous protection and compliance.

Your business gains a trusted, 
regulation-aligned solution with 
measurable outcomes.



REFERENCE CASE STUDIES AND TESTIMONIALS

CiBRAI and Seamless Intelligence have 
delivered proven cybersecurity solutions 
across critical Australian sectors.

Clients saw major risk reduction, 
fewer false positives, and improved 
security visibility.

Structured training and automation 
boost efficiency and maturity.



REFERENCE CASE STUDIES AND TESTIMONIALS

Deployments achieved full compliance, 
faster response times, and stronger 
internal capabilities.

Their co-managed SOC ensures 
continuous protection and compliance.

Your business gains a trusted, 
regulation-aligned solution with 
measurable outcomes.



APPENDICES

Includes glossary, technical 
specs, and pricing details.

Provides draft runbook and 
training paths.

Shares team credentials for 
project alignment.



APPENDICES

Includes detailed compliance 
mapping aligned with Essential 

Eight, ISM, PSPF, and APPs, 
supported by technical 

diagrams of architecture and 
workflows.

Provides client reference letters 
and case studies showcasing 

proven success across 
Australian government and 

enterprise sectors.

Offers sample reports and 
dashboards demonstrating AI-
driven analytics, reporting, and 

real-time compliance 
monitoring for operational 

oversight.
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APPENDIX J – SAMPLE REPORTS AND DASHBOARDS

Provides sample compliance reports

Includes interactive dashboards 

Showcases AI-powered analytics 

Demonstrates automation in action

Supports informed decision-making

Highlights compliance capabilities

Includes draft and conditions for engagement
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APPENDIX J – SAMPLE REPORTS AND DASHBOARDS



TERMS AND CONDITIONS

Flexible Subscription Model
CiBRAI provides tiered service options (Silver to Titanium) with 
clear pricing, defined milestones, and structured change 
management tailored to your needs.

Secure, Compliant Infrastructure
Solutions are hosted in Australian data centres with SLAs, 
sovereign data protection, and full compliance with ISM, 
PSPF, and APPs.

Built-in Training & Risk Assurance
The agreement includes structured training, risk management, 
and renewal flexibility, with terms refined during the RFT/RFQ 
stage to meet your business’s standards.



CONTACT INFORMATION
For any questions, further clarification, or additional information regarding this CiBRAI SOC proposal, 
please reach out to the primary contacts provided below:

NOTE – These will be filled as part of the RFP submission.

CONTACT TYPE NAME POSITION ORGANISATION EMAIL ADDRESS PHONE NUMBER

Executive Sponsor

Primary Sales Contact

Technical Lead

Infrastructure Management

Cybersecurity Operations

Project Management Lead

Service Delivery Manager

Financial/Commercial Queries

SOC integration Training 

Incident Response Lead



THANK
YOU
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